Massachusetts Government Information Systems Association

January Meeting
Tuesday, January 26, 2010 —12:00 pm

Holiday Inn, Marlboro
Routes 20 &L 495 (Exit 244)

Peeling the Onion -
the Tale of an IT Strategic Planning Initiative

The secret to a successful technology plan is acknowledging that everyone in
town knows more about IT than you do, and accepting that they are eager
to let you know it.

Chuck Miller will be presenting a biographical sketch of the trauma
associated with developing a Five-year Strategic Plan. He will discuss the
process, the pain, the plan, the politics and more pain. Others who are
involved in similar exercises (such as Barbara Morache) will be invited to join
in the fun.

The meeting will be held at the Marlboro Holiday Inn, Routes 495 and 20, with a
hot buffet lunch starting at noon. Registration is at 11:30 AMm.

Ideas for future programs are always welcome. Email your suggestions to
Charles Miller, our President, at: mgisapresident@mgisa.org

Please Register Now!

Registration Information and Form on Reverse Side
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We hope you'll join us and continue to support our Association.

Please register as soon as possible!
Email mgisatreasurer@mgisa.org Thanks!
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Notice of luncheon payment amounts: The cost of registration and luncheon is $20.00 for
members (FY2010 membership dues paid) and $40.00 for non-members. Remember that your
municipal membership entitles any number of attendees representing your community to attend at
member cost. Guests are always welcome.

You are responsible for payment if you do not cancel at least 48 hours before the luncheon.
No-shows are costly for the Association.

*x % * % % * % * % * % * % % * % * % * *x % * * * *

Please respond by Thursday, January 21, 2010 via: Www.mgisa.org
Email (mgisatreasurer@magisa.orq) or Mail - see address below
Phone (978) 623-8233 or Fax (978) 623-8239
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MGISA MEETING Tuesday, January 26, 2010
Registration: 11:30 AmM; Lunch: 12:00 pm; Meeting: 1:00

Municipality: Contact Information:
Attendee(s): Name:

Phone:

Fax:

Email:

Menu: Hot Buffet

Total Number Attending:

Barbara Morache, M.G.l.S.A NO COVER SHEET REQUIRED
IS Department FAX THIS SIDE ONLY TO
Town of Andover

36 Bartlet Street Fax: (978) 623-8239

Andover, MA 01810
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