Massachusetts Government Information Systems Association

September Meeting
Tuesday, September 22, 2009 —12:00 pm

Holiday Inn, Marlboro
Routes 20 &L 495 (Exit 244)

Communicating the Status of IT Projects to Executive Management

IT Directors often struggle to effectively communicate complex details about
projects to elected officials and executives. Town and City officials must be
apprised of IT projects but time constraints and limited technical knowledge force
IT management to tailor their messages appropriately. If your elected officials do
not understand your project, they may fail to commit resources to complete them,
or they may refuse to defend them if you encounter problems.

If you would like some real-world advice that will help you deal with this problem
within your own environment, then you will want to attend the September 22"
MGISA Luncheon. Our speaker will be Chad Snow of Berry, Dunn, McNeil and
Parker. Chad is a senior consultant with BDMP out of Portland, Maine. Chad’s
career also includes time in law enforcement and employment at MUNIS. We
encourage you to attend; you will find this topic and our guest speaker to be
engaging.

The meeting will be held at the Marlboro Holiday Inn, Routes 495 and 20, with a
hot buffet lunch starting at noon. Registration at 11:30 Am.

Ideas for future programs are always welcome. Email your suggestions to
Charles Miller, our President, at: mgisapresident@mgisa.org

Please Register Now!

Registration Information and Form on Reverse Side


mailto:mgisapresident@mgisa.org
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We hope you'll join us and continue to support our Association.

Please register as soon as possible!
Email mgisatreasurer@mgisa.org Thanks!

* % & & K k K K KX KX K K Kk A K K & * X ¥ ¥ ¥ * * *

Notice of luncheon payment amounts: The cost of registration and luncheon is $20.00 for
members (FY2009 membership dues paid) and $40.00 for non-members. Remember that your
municipal membership entitles any number of attendees representing your community to attend at
member cost. Guests are always welcome.

You are responsible for payment if you do not cancel at least 48 hours before the luncheon.

No-shows are costly for the Association.
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Please respond by Thursday, September 17th, 2009 via:
Email (mgisatreasurer@magisa.orq) or Mail - see address below
Phone (978) 623-8233 or Fax (978) 623-8239
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MGISA MEETING Tuesday, September 22, 2009
Registration: 11:30 AmM; Lunch: 12:00 pm

Municipality: Contact Information:
Attendee(s): Name:

Phone:

Fax:

Email:

Menu: Hot Buffet

Total Number Attending:

Barbara Morache, M.G.l.S.A NO COVER SHEET REQUIRED
IS Department FAX THIS SIDE ONLY TO
Town of Andover

36 Bartlet Street Fax: (978) 623-8239

Andover, MA 01810
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